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Goals of training

"0 define “County Commission initiatives.”
= To learn how to enter initiatives into PEDS.

= To learn how to edit, deactivate, and delete
Initiatives in PEDS.
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Initiatives
Definition

0

A groups of funded programs and organizations
Identified by the County Commission that work
collectively toward a priority focus area.

o

Examples of initiatives:

= Special Opportunity Grants — Group of Initiatives are an
funded programs by fiscal allotments. Optl‘?qns:g[)e;ture
I .

= Countywide Initiative — Group of funded
programs by local initiatives such as
Child Care Initiative or Oral Health
Initiative.

Any number of
funded programs
can be linked
to an initiative.
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Initiatives
Benefits of use

Setting up initiatives allows you to filter reports by
Initiatives to assess the group of funded programs’
contribution to:

« Providing specific First 5 activities
» Serving specific target populations

« Maintaining a level of service duration,
Intensity, and quality

« Progressing on specific achievement
milestones

= Achieving specific child and family outcomes
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How do | enter Initiatives into PEDS?

Ecnn.nronnuﬁ" Main Menu Pl"OPGSiinH 10

Evaluation Data System

Marratives Lser Type Selection

Funded Program Entry

Inibative: ]

Organization: I

Funded Programs
Initiatives Achievement Categories

er Apencies

& |2005-2006 Fiscal Year -

lapor-dn

Click Initiatives | Mini-Grants |
button.

i
Oser: sanders.manry 0 logim atternpts since 11/3/2005 2:31:10 PM =

User Type: County Commission User
County: First 5§ Mayberry Children and Families Commission m

S [ O z
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Initiatives
Entry of name

Enter initiative

Help
Name.
Initiy ame ;|
Horme School / / =
Home Visiting / /
Independent Program Grant / /
Jernny & Besty's test / /
IH Test [/
Mutrition [/
Cral Health Care Initiative / /
Parent Education / / |-
Punk rochk for Tots / /
School Readiness // —

Name: o] Health Care Initiative

DrescHpbdHon:

Deactivate: I—

The initiative entered will
be shown in drop-down

[ oo W weren

MUghout PEDS.

hd|
£

|@ Cane

l_ I_ E |ﬂ Trusted sites
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Initiatives
Entry of description

E T 5 Main Menu Initiatives Help
CALIl [ =1 A" = H

Statewide Dara Coallaction and Evaluation Iﬂ .ft.fa t’J‘VES

Initiative Name

Homae Visiting
Independent Program Grant
Jenny & Besty's test

JH Test / Enter initiative

Mukrition . .

Parent Education

Punk rock for Tots Descrlptlon

School Readiness 1

SR Test \ (Optlonal)-

Substance Abuse Services

I Tohacen Fducatioomn

Initiative Information:
MName:opa] Health Care Initiative

Descrplion: o, 4| health care initistive to improve the dental habit:%ildmn 0 to S, “-I
O - |

Deactivate: r L)

/’-\

The description text field

can contain up to 150
characters.
Click Add. =
A

|&] Done /[_'I—E[ﬂmmuds&u
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How do | edit an initiative in PEDS?

Main Menu Initiatives

Select the entry
you wish to edit.

Initiatives

Initiative Mame

Horme Wisiting

Independent Prograrm Grant

Jenny 2 Baesty's test

JH Tes=st

Mutrition

Sral Health Care Initiative -
Parent Educatian

Punk rack far Tots

Schoaol Readiness

SIR. Test

i~ | . i~ H

Mame:sl .| Health Care Initiative

DescHpton: o o] heslth care initistive to improve the dental habits of children O to 5, AI

-
.

Deactivate: I-

=1

Make any necessary
Q& changes and click Edit. [ D [@ Tretedste

N
I
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Initiative Name

Horme YWisiting

How do | deactivate an initiative in PEDS?

Select the entry
you wish to

deactivate. =

Independent Program Grant

Jenny & Basty's tast

Inidatdwe Informyation:
MName: 0| Health Care Initiativs

JH Te=st
Mutrition
2ral Health Care Initiative —
Parent Education // SeleCt the
Punk rock for Tots { .
School Readiness \ Deactlvate
SIR. Test
|

/%

AN

=

-
F

Descrpton: o 4] health cars s o improve the dental habits of children 0 to 5.

=

—=
Deactivate: IF

-]

Deletes

runded Programs

Click Edit.

|@ Done

I

[ |5 @ Trusted sites

1/24/2006



What happens when | deactivate an
Initiative?

Deactivating an initiative:

» Removes the Initiative from the drop-down list
when you set up or edit a funded program.

= Does not remove the initiative from the filter list
when you run reports.

» Does not remove an Initiative that was
previously linked to a funded program.
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How do | delete an Initiative in PEDS?

Home Visiting

Main Menu Initiatives

Initiatives

Initiative Name

«

1. Select the entry

you wish to delete.

Independent Prograrm Grant

Jenny & Besty's test

JH Test

Mutrition

COral Health Care Initiative

—

Parent Education

Punk rock for Tots
School Readiness
SIR Test

B smnile.

Initiative Information:

Name:l@rai Health Care |

Descrption: o 4| health care i

Deactwvate: r“

Microsoft Internet Explorer x|

@ Are wou sure you wank ko delete this record?

3. Click OK to
delete this
record.

e |

2. Click Delete.

Delete

Funded Programs

|&] Done

[ ] |5 @ Trusted sites

-]
Z
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What happens when | delete an initiative?

Deleting an initiative:

» Removes the Initiative from the drop-down list
when you set up or edit a funded program.

= Removes the initiative from the filter list when
YyOu run reports.

» Automatically removes an initiative that was
previously linked to a funded program.
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How do | link a funded program to a
different initiative in PEDS?

F| EIF§I‘§ T S— Proposition 10

Statewide E}ara Collection and Bvaluation E"I.I"ﬂILlﬂ'l'iOI"l Dﬂ"'ﬂ 5}!"51’2'“
Data Entry teports Data Collection Marratives User Type Selection

Funded Program Entry

Inibatiwve: I

Organizabton: I

Funded Programs

SrlP Pariner Sgenci=s

Click Funded
Please select a E
ey ey | 2005-2006 Fiscal Year Programs button.

Priority Outcomes and Indicators Mini-Grants

User: sanders.mary (0 login attermpts since 115352005 2:31:10 PM) =l
User Type: County Commission User
County: First 5 Mayberry Children and Families Commission m

| Elﬂ Trusted sites i
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different initiative in PEDS?

A funded

How do | link a funded program to a

Select the entry

program - | -
can only - Funded Programs you wish to edit.
be linked —

to one v [z [an O active @ Inactive
Initiative. Initiative
Mayberry Resource Center Early Education far Children ZZT!.I: REEFSF"?II_JC'EE:] & Learning

Dr\ganizatiun:l Early Education for Children

r\'l‘?"""""!:Il‘\.-1.§|'t,l|:n2rr't,I Resource Center

Subcontractor: I— EI'F:I

Inactwe:

Choose a different
initiative from the
drop-down menu.

N

Subactivities

Click Edit.

Reporti
eporting Period:| 2005-2006 Fiscal vear

i

Activities (Aggregat...

Priority Outcomes an...

=l

|@ Cane

hd|
£

l_ I_ E |ﬂ Trusted sites
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program in PEDS?

How do | unlink an initiative from a funded

Select the entry you
wish to unlink.

=
v [z [all S active W Inactive
Initiative
Mayberry Resource center 1T [MBeaEh mmandice
Mavberry Resource Center /Earl Education for Children Family Hesours & L2armin 9
¥ ¥ ¥ Centers (FRLCS)

Drganizaﬁun:l Early Education for Childran

r""?“""E:Il‘\.-1,§|l,l|:'u2rrl,I FResource Cantar

Subcontractor: | EI'F:I

In

Choose the blank
Initiative from the top
of the drop-down

Subactivities

menu.

Activities (Aggregat...

|@ Done
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Initiatives
Report Filters

| File Edit Wiew Favorites Tools Help | c=an |

[ AFIRSID. e

Statewide Data Collection and BEwaluation

Start Date (e Q Choose an initiative from

Direct Services {(Aggregate

End Date [oeizoszo0e the drop-down menu. -
Furnded Program |
= IIncIude All Tterms
Activity Lacation I -
Funded Program Status Ij'l'u:ti-.-e
Auctivity Location Zip Code IIncIude all Tterms
School Readiness Initiative Funding IT.-...-|...-|WH-.
[ ol Initiative IOral Health Care Initiative -
A
Drganization L = P
Jenny & Basty's tast
Organization Main Category JH Test
Organization Sub Categary C — ‘Health Care Initiative
. . Parent Education
Crganization Type Punk rock for Tots
| Readi
Participant Type =2 Stea ness
nce Abuse Services
obacco Education
I:E:;:h"'i':it'f' IIncIude All Tterns o
r

Language

ol N

This filter runs a report that groups =
results of all funded programs in )
the selected initiative. \/ [ [ [ Trosted siees

I
4
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Initiatives
Applicable reports with an “initiative” filter

ﬂF' R.=§I.§» Maln Menu Proposition 10

Statewide Data Collection and BEwaluation

Evaluation Data System

Data Entry Reports Data Collection Marratives

User Type Selection

Please select a Reporting Period:
[

| 2005-2006 Fiscal Year
Direct Service Activity Data Other Activity Data

Direct Services {(Aggregate)} Community Strengthening Efforts
Direct Services {(Individual) Provider Capacity BuildingfSupport
Direct Services (All) Infrastructure Investments
EE—

Direct Service Contacts Systems Change Support Activities

Direct Services Data Export {Individuall Mini-Grants

Participant Data Cutcome Data (Core)

User: sanders.mary {0 login attempts since 1
U=zer Type: County Commission User

County: First 5 Mayberry Children and Families C

Scroll down to

view all reports.
MSted sikes o
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Initiatives

Applicable reports with an “initiative” filter

["AFIRST 5

FORMIA"

Statewide Data Collection and BEwaluation

Data Entry

Participant Data
Direct Service Contacts by Demographics
Monduplicated Participant Counts
Counts of Participants {(Some Duplication)

Monduplicated Participant Count by Service

Participant Detail Data Export {Individuall

Progress and Fiscal Reports
Funds Spent by Strategy
Achievement Milestones

Funded Program Detail Report

Il
User: sanders.mary {0 login attempts since 11/58/2005 9:16:57 AM) =l
U=zer Type: County Commission User
County: First 5§ Mayberry Children and Families Commission ‘m

Main Menu Proposition 10

Evaluation Data System

User Type Selection

Outcome Data (Core)
Intake Report
Intake S Follow-up Report
Pivot Table Report

Intake f Follow-up Completed

Service Quality Reports
Intensity of Services
Duration of Services

Comprehensiveness of Services

[ |5 @ Trusted sites i
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Initiatives
Summary of data entry

To Add To Delete an Initiative
- In Main Menu, click on Initiatives. = Select entry to be deleted.
« Enter initiative name. = Click Delete.
= Enter description (optional). = Click OK to confirm deletion.
- Click Add. To Unlink a Funded Program
To Edit - Go to Funded Program Setup.
« Select entry to be edited. = Select the funded program you
. Enter the necessary changes. wish to change.
. Click Edit. = Select a different initiative or the

blank initiative from the

dropdown menu.
= Select entry to be deactivated. - Click Edit.

= Click the Deactivate checkbox.
= Click Edit.

To Deactivate an Initiative
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